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Our Gender Pay Gap
A Gender Pay Gap is a measure of the difference in the average pay of men and women across an entire company 
or group of companies regardless of the nature of their work and is different from an equal pay comparison, 
which would involve direct comparison of two people or groups of people carrying out the same, similar or 
equivalent work.

Understanding the Gender Pay Gap Data
This report sets out to explain our gender pay gap data. All public, private and voluntary sector organisations with 
over 250 or more employees have to report on their gender pay gap using 6 different measures and this has to 
be done annually commencing April 2018. In addition we have to publish the data on the government-sponsored 
website where you can compare our statistics against the government national statistics and other organisations. 
As an employer who values talent and championing equality we see this as a positive step and will continue to 
analyse the data and take action where necessary.

Robert Dyas Office of  
National  
Statistics  
provisional  
for retail  

Office of  
National  
Statistics  
provisional  
for the UK

MEAN MEAN MEAN

MEDIAN MEDIAN MEDIAN

12% 17.6% 17.1%

4.6% 9.1% 17.9%
Mean: The difference between the average hourly rate of pay for women compared to the average  
hourly rate of men 
Median: The mid point of all the hourly rates of pay for women compared to mid point of all  
the hourly rates of pay for men

Message from the 
Chief Operating Officer

Robert Dyas is part of the Theo 
Paphitis Retail Group, which also 
includes Ryman, Boux Avenue and 
London Graphic Centre with over 
4,000 colleagues and over 330 
retail stores across the UK.

Our ethos has always been that our 
employees, who ultimately look 

after our customers, are the most important asset of 
our business. As retail continues to develop, within a 
climate of uncertainty, we are always looking for ways 
to support our colleagues as we know, in turn, they 
will take care of our customers.

Since our first report last year there is minimal change 
to our overall statistics, which are significantly more 
favourable than those of the Office of National 
Statistics provisional for both Retail and the UK. 

We continue to focus on offering opportunities 
across all levels of our business and have invested 
in a partnership with Retail Week’s ‘Be Inspired’ 
Programme which is dedicated to developing and 
empowering retails future female leaders.

We will, of course, continue to use data to test our 
progress in this area, ensuring that this reflects our 
belief that diversity and equality have been and will 
continue to be a key element of our success.

Thank you

 

Andrew Hart 
Chief Operating Officer
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Understanding the Statistics
•  We are still encouraged to see our statistics 

are significantly more favourable than those 
provisionally reported from the Office of National 
Statistics for Retail and the UK

•  Robert Dyas continues to promote flexible working 
by offering varied shift patterns which generally 
attracts a higher ratio of females, which stands at 
54% this year.

•  Our head office location in Wimbledon and 
our warehouse in Hemel Hempstead primarily 
attracts full-time workers and whilst we do have 
a slighter higher proportion of men in more senior 
head office roles the ratio of females in the upper 
quartile has increased from 33% last year to 38% 
this year, so definitely a move in the right direction.

•  Last year we also reported that the senior roles 
within the stores fall within the upper middle 
quartile and upper quartile, with 74% of these 
being held by males. This year the percentage of 
senior roles within stores being held by males has 
reduced to 63% which is an 11% increase in roles 
being held by females, which is good news.

Our Pay Quartiles
Proportion of male and female employees according to quartile pay bands:
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QUARTILE 

UPPER MIDDLE 
QUARTILE 
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Mean Gender Pay  
Gap in Bonus Pay

Men

Median Gender Pay  
Gap in Bonus Pay

Women

Our Gender Bonus Gap

Who Received Bonus Pay

51% 26%

Our good news stories and 
how we continue to retain, 

recognise & nurture talent

“In my interview with Theo, he asked me to describe my skill 
set for the senior daily deals buying role at Robert Dyas, and I 
replied “You are looking at a Polished Del Boy”.  That broke the 
ice and set the scene. If you are doing a job in a business with 
products skewed towards males (Do the maths, how many 
female Del Boys do you know?) then you have to simply own 
it. I totally own it across all Robert Dyas sales channels.“

Anita Mandel, Senior Daily Deals Buyer

   Of our total promotions for the year 42% 
were female, with head office promotions 
being 50% female.

   As part of our future leader’s talent 
development, we partner with Oxford 
Summer School and this year we only had 
female attendees.

obert Dyas is delighted to be partnering with 
Retail Week’s ‘Be Inspired’ Programme 

which exists to promote gender balance at all 
levels across retail and encourage females to fulfil 
their career aspirations, fostering a culture of 
career confidence.

   All delegates attending the ‘Be Inspired’ 
events share their experience and this is 
communicated monthly to share the findings 
with a wider audience. The events are so 
popular there is often a waiting list.

   Both Laura Keane, Group HR Director, and 
Kirsten Lawton, Group Company Secretary, 
have taken ambassador roles for the ‘Be 
Inspired’ Programme and ensure it is part of 
the agenda at the monthly board meetings. 
They are also giving their time, skills and 
support to inspire and connect women at all 
stages of their career.

   Jess Littlewood, Group Head of PR, was 
nominated to take part on the ‘Be Inspired’ 
Senior Leadership Academy, which is a 
12-month programme for talented and 
aspiring senior colleagues and she has 
been sharing her learnings through regular 
communications.

62% 67%

I can confirm that our data has 
been calculated according to the 
The Equality Act 2010 (Gender Pay 
Gap Information) Regulations 2017.

Laura Keane  
Group HR Director 
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